
  

  
  

   
         

         
  

    
          

  
  

    
  
  

  

                           
         

        

            

         

            

         

            

            

        

        

         

                  

2021-2022 
DARBY MIDDLE SCHOOL 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Katie Kreimer Hall Principal 

Patience Hudlow Teacher/Parent 

Josh Hargett Community Member 

Naomi Funes Student 

Shawn Hinkle Assistant Principal 

Maleb Kelley Assistant Principal 

Cherri Byford Counselor 

Cassidy Hodge Counselor 

Ana Funes Secretary/Parent 

Angela Veatch Title I Secondary Specialist 



  

      
  

  
                                       

                                     
                                        

                                     
                                   

  

  

                              
                                       
                                          

                                    
                           

  
                                                
                                                

                                             
                              

  
                                                   

                                             
                                                   

                              
  

                                          
                                          
                  

  

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below. You may include other data sources such as 
attendance, behavior, perceptual, etc. This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

All data was reviewed including demographic information, attendance, discipline, counseling 
and ACT Aspire Reading, Writing, English, Math, and Science scores. The demographics of 
our students include 27% White, 52% Hispanic, 14% African American, and 7% other. We 
have 92% of the student population identified as Economically Disadvantaged, 25% English 
Learners and 13% are eligible for Special Education services. 

Students at Darby Middle School are behind in reading and math proficiency. Only 32% of our 
students population is meeting or exceeding in the area of Reading based on the 2019 Spring 
ACT Aspire assessment. Only 30% of our student population is meeting or exceeding in the 
area of Math on the 2019 Spring ACT Aspire assessment. 

As indicated by our last three years of ESSA Index Scores, the score for every subgroup of 
students have slightly declined. We have subgroups that are not performing at the level that 
we believe they can. The overall ESSA Index Score for all students is 66.67 but the overall 
ESSA Index Score for African American students is only 60.24 

Although our Student Engagement score has increased slightly the past three years, we have 
17.79% of students identified as being high risk for chronic absenteeism and 22.87% of 
students as being at moderate risk. 



  

         
  

  
  
  
  
  
  

  

                                                   
                                             

                                    
                                       

                                       
                                                 

                                    
                                                 

                                                   
                                                   

                                                         
     

                                    
                                             
                                       

                                    
                                             

                                                   
                     

                                                
                                                 

                                 
                                          

                                       
                     

REASONS TO CELEBRATE 

During the second year of the PLC Project at Darby Middle School, our staff has made great 
efforts to establish a guaranteed viable curriculum for our students. There has been a huge 
time investment this year with grade level collaborative teams identifying essential standards, 
writing student friendly learning targets, identifying the depth of knowledge level that the 
standards and learning targets are asking for, creating assessments that are reliable and 
meet the rigor that the grade level standard is asking students to meet. We have created 
proficiency scales for summative and common assessments so students know exactly what 
they are being expected to do. This has led our teachers to examine their grading practices 
to ensure that no matter what teacher a student has for a particular subject, the grading and 
expectations are the same. We have kept a focus on being clear to students what exactly they 
need to know and what they need to do in order for us to ensure they have mastered the 
skills. 

Through the quality professional development and guidance of our Solution Tree consultants, 
we have a better understanding of unpacking state standards and how to assess if students 
are learning or need additional time and support. Throughout the year teachers have 
implemented a “response time” after every common formative assessment in order to 
immediately respond to student needs based on assessment data. We are excited to add a 
30 minute Response to Intervention time next year as a new middle school to have even more 
time and support provided to struggling students. 

Our staff has continued the PLC “work” through a national pandemic and we are proud of 
what we have accomplished during a very difficult time. We continued to be reflective on our 
teaching practices and learn from each other through conversations and observations. 
Teachers are trying new things (growth mindset) and have a stronger relationship with their 
teammates. We have seen an increase in self-efficacy and leadership by multiple teachers 
this year due to this continued work! 



  

         
  

               
  
  

  
                                    

         
  
  
  
  

  
  

 

  
  
  

  

               

               

               

               

Darby Middle School 

2020-2021 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

7th 69% 21% 26% 30% 

8th 58% 37% 19% 16% 

9th 38% 26% 19% 12% 

*This chart will be completed upon receipt of the results of the 
2020-2021 state assessments. 



  

      
  

  

      
  

  

                                    
              

         
     

  
   

   
  

                           
                              

                              
   

   
  

            
         

   

                                       
                        

   
  

            
         

                                    
                                    

                                 
                           

                              
                                    

                           
                           

                           
                           

                        
                                 
                     

   
  

               
         

            
   

                        
                     

                           
                              

                                 
                           

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC Increase building-wide proficiency in literacy from 32% of students 
goal. currently being proficient to 42% of students being proficient as 

measured by the ACT Aspire 2022 end of year reading 

Who/What/Where/ assessment. 
How/When 

MEASURABLE: Students take the ACT Aspire test in the Spring of 2022 and at 
least 42% of them score meeting or exceeding. 

I know I have 
reached my goal 
when... 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

Staff at Darby Middle School will participate in year three of the 
state’s PLC project. Darby will receive up to 50 days of training, 
coaching, and support from Solution Tree to build and sustain a 
strong culture of collaboration that will enhance student learning. 
Through the PLC process teachers will create a guaranteed viable 
curriculum as well as a dedicated time during the school day for 
intervention and enrichment for all students. In addition teachers 
will continue to use good questioning and discussions techniques 
such as open ended higher-order questions, effective wait time, 
random selection; keep students engaged in learning through the 
use of student collaboration and grouping, materials and 
resources, student choice in learning tasks; and have a focus on 
vocabulary and rich language to increase comprehension. 

RELEVANT: Instruction: Design, develop and implement programs to promote 
rigor, relevance, collaboration, critical-thinking skills and learning 

List why you want to environments designed to meet each student's unique needs and 

reach this goal. aspirations. ALL students deserve to learn at high levels. Literacy 

Include a Vision 2023 and math skills will provide students with the knowledge they need 

reference. to be successful in future academics and career fields. 



  

  
      

  

  

   
  

               
         

  
      

                              
                                    

      

         
   

  
   

   

                           
                              

                                

   
  

            
         

   

                                       
                        

   
  

            
         

                                    
                                    

                                 
                           

                              
                                    

                           
                           

                           
                           

                        
                                 
                     

  

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2022. Progress towards meeting 
each goal will be reviewed by all teachers after each interim and 
summative assessments. 

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Increase building-wide proficiency in math from 30% of students 
currently being proficient to 40% of students being proficient as 
measured by the ACT Aspire 2022 end of year assessment. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

Students take the ACT Aspire test in the Spring of 2022 and at 
least 40% of them score meeting or exceeding. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

Staff at Darby Middle School will participate in year three of the 
state’s PLC project. Darby will receive up to 50 days of training, 
coaching, and support from Solution Tree to build and sustain a 
strong culture of collaboration that will enhance student learning. 
Through the PLC process teachers will create a guaranteed viable 
curriculum as well as a dedicated time during the school day for 
intervention and enrichment for all students. In addition teachers 
will continue to use good questioning and discussions techniques 
such as open ended higher-order questions, effective wait time, 
random selection; keep students engaged in learning through the 
use of student collaboration and grouping, materials and 
resources, student choice in learning tasks; and have a focus on 
vocabulary and rich language to increase comprehension. 



  

  
  
  

         
                                       

  

  

    
               

  
  
    
  
  
  
  
  
  

  

   
  

               
         

           
      

                        
                     

                           
                              

                                 
                           

   
  

               
         

  
      

                              
                                    

      

                                  
      

                                        
                                                

         

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 
2023 reference. 

Instruction: Design, develop and implement programs to promote 
rigor, relevance, collaboration, critical-thinking skills and learning 
environments designed to meet each student's unique needs and 
aspirations. ALL students deserve to learn at high levels. Literacy 
and math skills will provide students with the knowledge they need 
to be successful in future academics and career fields. 

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2022. Progress towards meeting 
each goal will be reviewed by all teachers after each interim and 
summative assessments. 

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester - (December 2021) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1: Increase building-wide proficiency in literacy from 32% of students currently being 
proficient to 42% of students being proficient as measured by the ACT Aspire 2022 end of 
year reading assessment. 

Progress towards meeting Goal 1: 



  

  
                 

  
  
  
  
  
  
  
  

  

                                        
                                                

      

GOAL 2: Increase building-wide proficiency in math from 30% of students currently being 
proficient to 40% of students being proficient as measured by the ACT Aspire 2022 end of 
year assessment. 

Progress towards meeting Goal 2: 



Literacy Plan 

State Requirements 

Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 

through district essential standards. 

Fort Smith Public Schools will ensure that K-12 teachers are provided with ongoing,  

job-embedded professional development in areas related to the Science of Reading to better equip 

them to support students in all tiers of instruction. 

Throughout the summer, FSPS teachers will have focused training in the following areas and grades: 

 Grades K-2 

 Shifting Small Group Instruction 

 Speech to Print: Sound Walls 

 Encoding: Science of Reading 

 Grades 3-6 

 Content Area Reading Strategies 

Fort Smith Public Schools will obtain the resources necessary to support teaching and learning aligned 

with the Science of Reading in all grade levels. Starting with the 2021-2022 school year, K-5 will use 

Benchmark Education as the core curriculum in classrooms for literacy instruction. 

Students will be assessed regularly to plan for appropriate instruction and intervention ensuring      

student progress towards meeting the essential standards and ultimately their growth towards         

proficiency on the ACT Aspire. 

Fort Smith Public Schools will provide dyslexia intervention through the integration of Lindamood-Bell 

programs LIPS, Seeing Stars, and Visualizing and Verbalizing. Together, these programs provide        

instruction and meet the components needed for a successful dyslexia intervention. 

 Lips = Phonemic Awareness 

 Seeing Stars = Decoding 

 Visualizing and Verbalizing = Comprehension 

Supplemental Resources 

Supplemental Resources provided by the district include: 
 Equipped for Reading Success by Dr. David Kilpatrick 

 Research-based, complete phonemic awareness training program, word recognition     
strategies, multiple assessments 

 Words by Marcia K. Henry 
 Integrated decoding and spelling instruction based on word origin and word structure 

District Curriculum 



  

  
  
  

            
           

  

  
                                          

                                                   
      

  

  
                                          

                                                    
                                          

                                                   
                                                   
                       

  
                                     

                                                    
                                                  
  

                                          
                                                    
                                                  

  
  
  

  

                                    
                                     
                                 

     

        

               

     

FINAL EVALUATION OF 2020-2021 
SCHOOL IMPROVEMENT PLAN 

Describe the progress made towards the completion of EACH goal in your 
2020-2021 school improvement plan. Please identify if each goal has been met, 
continues to be a goal for 2021-2022, or has been removed. 

GOAL 1: Increase building-wide proficiency in literacy from 32% of students currently being 

proficient to 42% of students being proficient as measured by the ACT Aspire 2021 end of year 
reading assessment. 

MET 

NOT MET 

X CONTINUED IN 2021-2022 PLAN 

REMOVED 

DESCRIPTION: Darby students took the ACT interim 1 assessment in January. Results from 

this test are below. The students who fell in the “range of meeting benchmark” is a celebration. 
These students showed the ability to meet benchmark if they received specific intervention and 
took the test again. We had a strong plan of how to address skills students needed intervention 
on. Unfortunately, students were not able to take the interim 2 assessment or the end of the 
year ACT Aspire test due to COVID-19. 

Reading: 7th grade- 28% meeting benchmark; 46.5% were in range of benchmark 
8th grade- 36% meeting benchmark; 42% were in range of benchmark 
9th grade- 24% meeting benchmark; 41% were in range of benchmark 

Math: 7th grade- 35% meeting benchmark; 70.5% were in range of benchmark 
8th grade- 21% meeting benchmark; 38% were in range of benchmark 
9th grade- 22% meeting benchmark; 55% were in range of benchmark 



  

                                          
                                                   

   
  

  
                                          

                                                    
                                          

                                                   
                                                   
                       

  
                                     

                                                    
                                                  
  

                                          
                                                    
                                                  
  
  
  

  

     

        

               

     

GOAL 2: Increase building-wide proficiency in math from 30% of students currently being 

proficient to 40% of students being proficient as measured by the ACT Aspire 2021 end of year 
assessment. 

MET 

NOT MET 

x CONTINUED IN 2021-2022 PLAN 

REMOVED 

DESCRIPTION: Darby students took the ACT interim 1 assessment in January. Results from 

this test are below. The students who fell in the “range of meeting benchmark” is a celebration. 
These students showed the ability to meet benchmark if they received specific intervention and 
took the test again. We had a strong plan of how to address skills students needed intervention 
on. Unfortunately, students were not able to take the interim 2 assessment or the end of the 
year ACT Aspire test due to COVID-19. 

Reading: 7th grade- 28% meeting benchmark; 46.5% were in range of benchmark 
8th grade- 36% meeting benchmark; 42% were in range of benchmark 
9th grade- 24% meeting benchmark; 41% were in range of benchmark 

Math: 7th grade- 35% meeting benchmark; 70.5% were in range of benchmark 
8th grade- 21% meeting benchmark; 38% were in range of benchmark 
9th grade- 22% meeting benchmark; 55% were in range of benchmark 




